
 

Record of operational decision 

 
 

Decision title: To approve £30,000 funding for a new signposting communications 
resource to help Families in Hardship due to Covid-19 

Date of decision: 25th February 2021 

Decision maker: Chief Finance Officer 

Authority for 
delegated decision: 

Chief Executive Scheme of Delegation – updated 29th September 2020 
SA92 Finance Services Chief Finance Officer 

Ward: Countywide 

Consultation: Councillors Norman and Watson both briefed - agenda item at Portfolio 
Briefing on 7th April 2021 

Decision made: Decision agreed to fund: 
a) Audience research by an external provider (Impact) to gain insight 

of who the target audience is for this new signposting campaign.  
b) Resources for a new communications and signposting campaign. 

Reasons for decision: To ensure that families in Herefordshire who have been adversely affected 
by the recent Covid19 pandemic know where they can find help for 
financial and mental well-being support. 
Appendix A: Outline Business Case 
Appendix B: Impact Survey 
Appendix C: Herefordshire Debt Survey 

Highlight any associated 
risks/finance/legal/ 
equality 
considerations: 

 If the signposting campaign is well used then we may be signposting 
families to charities, organisations and community groups which aren’t 
able to cope with the increased demand of their services. 

 If the campaign is not visible or targeted correctly then families may 
not be aware of where to find the help they need. 

 The ever changing landscape may mean that our signposting online 
resource could easily be out of date so we will need to consistently 
review to ensure it is kept current.   

 The ending of the furlough scheme is likely to increase those in need 
which may again impact the organisations, charities and community 
groups we are signposting too. 

Details of any 
alternative options 
considered and 
rejected: 

Do nothing: 
This would lead to lack of clarity of where to find help meaning that some 
services and help is not visible to those in need and so not accessed.  
 
Not preferred: 
We could outsource the signposting communications to an external 
provider but this would still require input and resource from council staff 
and would be more costly.  It would also be more difficult to maintain the 
content in order to keep the information current and there would be an 
ongoing cost for this service. 

Details of any 
declarations 
of interest made: 

N/A  

 
  Signed:          Date:    22 April 2021 
  Andrew Lovegrove, Chief Finance Officer 


